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Instructions

Use the following rating scale to evaluate your current skills.  The survey is anonymous so that information you provide cannot be used in any sort of performance evaluation.  Keep in mind that the purpose of the survey is to identify training needs and to build a plan for developing business analysis skills.  Therefore, evaluate yourself as honestly as possible to reflect your current skill level.
1. Major Weakness
Needs special attention before able to perform skill.

2. Needs Improvement
Needs work and thought to improve.

3. Demonstrated
Good understanding of skill; expect continued improvement with experience.

4. Strong Skill
Demonstrates strong usage of skill; will see some improvement over time. 

5. Expert Level
Outstanding skill level equal to an experienced practitioner.

	 Business Analysis Tasks 
	Rating (1=weak; 5=expert)

	2.1
	Plan Business Analysis Approach
	1
	2
	3
	4
	5

	2.2
	Conduct Stakeholder Analysis
	1
	2
	3
	4
	5

	2.3
	Plan Business Analysis Activities
	1
	2
	3
	4
	5

	2.4
	Plan Business Analysis Communication
	1
	2
	3
	4
	5

	2.5
	Plan Requirements Management Process
	1
	2
	3
	4
	5

	2.6
	Manage Business Analysis Performance
	1
	2
	3
	4
	5

	3.1
	Prepare for Elicitation
	1
	2
	3
	4
	5

	3.2
	Conduct Elicitation Activity
	1
	2
	3
	4
	5

	3.3
	Document Elicitation Results
	1
	2
	3
	4
	5

	3.4
	Confirm Elicitation Results
	1
	2
	3
	4
	5

	4.1
	Manage Solution Scope & Requirements
	1
	2
	3
	4
	5

	4.2
	Manage Requirements Traceability
	1
	2
	3
	4
	5

	4.3
	Maintain Requirements for Re-use
	1
	2
	3
	4
	5

	4.4
	Prepare Requirements Package
	1
	2
	3
	4
	5

	4.5
	Communicate Requirements
	1
	2
	3
	4
	5

	5.1
	Define Business Need
	1
	2
	3
	4
	5

	5.2
	Assess Capability Gaps
	1
	2
	3
	4
	5

	5.3
	Determine Solution Approach
	1
	2
	3
	4
	5

	5.4
	Define Solution Scope
	1
	2
	3
	4
	5

	5.5
	Define Business Case
	1
	2
	3
	4
	5

	6.1
	Prioritize Requirements
	1
	2
	3
	4
	5

	6.2
	Organize Requirements
	1
	2
	3
	4
	5

	6.3
	Specify and Model Requirements
	1
	2
	3
	4
	5

	6.4
	Determine Assumptions & Constraints
	1
	2
	3
	4
	5

	6.5
	Verify Requirements
	1
	2
	3
	4
	5

	6.6
	Validate Requirements
	1
	2
	3
	4
	5

	7.1
	Assess Proposed Solution
	1
	2
	3
	4
	5

	7.2
	Allocate Requirements
	1
	2
	3
	4
	5

	7.3
	Assess Organizational Readiness
	1
	2
	3
	4
	5

	7.4
	Define Transition Requirements
	1
	2
	3
	4
	5

	7.5
	Validate Solution
	1
	2
	3
	4
	5

	7.6
	Evaluate Solution Performance
	1
	2
	3
	4
	5


	 Business Analysis Techniques 
	Rating (1=weak; 5=expert)

	t1
	Acceptance & Evaluation Criteria Definition
	1
	2
	3
	4
	5

	t2
	Benchmarking
	1
	2
	3
	4
	5

	t3
	Brainstorming
	1
	2
	3
	4
	5

	t4
	Business Rules Analysis
	1
	2
	3
	4
	5

	t5
	Data Dictionary and Glossary
	1
	2
	3
	4
	5

	t6
	Data Flow Diagrams
	1
	2
	3
	4
	5

	t7
	Data Modeling
	1
	2
	3
	4
	5

	t8
	Decision Analysis
	1
	2
	3
	4
	5

	t9
	Document Analysis
	1
	2
	3
	4
	5

	t10
	Estimation
	1
	2
	3
	4
	5

	t11
	Focus Groups
	1
	2
	3
	4
	5

	t12
	Functional Decomposition
	1
	2
	3
	4
	5

	t13
	Interface Analysis
	1
	2
	3
	4
	5

	t14
	Interviews
	1
	2
	3
	4
	5

	t15
	Lessons Learned Process
	1
	2
	3
	4
	5

	t16
	Metrics and Key Performance Indicators
	1
	2
	3
	4
	5

	t17
	Nonfunctional Requirements Analysis
	1
	2
	3
	4
	5

	t18
	Observation
	1
	2
	3
	4
	5

	t19
	Organization Modeling
	1
	2
	3
	4
	5

	t20
	Problem Tracking
	1
	2
	3
	4
	5

	t21
	Process Modeling
	1
	2
	3
	4
	5

	t22
	Prototyping
	1
	2
	3
	4
	5

	t23
	Requirements Workshops
	1
	2
	3
	4
	5

	t24
	Risk Analysis
	1
	2
	3
	4
	5

	t25
	Root Cause Analysis
	1
	2
	3
	4
	5

	t26
	Scenario and Use Cases
	1
	2
	3
	4
	5

	t27
	Scope Modeling
	1
	2
	3
	4
	5

	t28
	Sequence Diagrams
	1
	2
	3
	4
	5

	t29
	State-Transition Diagrams
	1
	2
	3
	4
	5

	t30
	Structured Walkthroughs
	1
	2
	3
	4
	5

	t31
	Survey/Questionnaire
	1
	2
	3
	4
	5

	t32
	SWOT Analysis
	1
	2
	3
	4
	5

	t33
	User Stories
	1
	2
	3
	4
	5

	t34
	Vendor Assessment
	1
	2
	3
	4
	5


Source for Business Analysis Tasks and Techniques: IIBA® BABOK® v2.0.  For additional information, please visit http://www.theiiba.org. 

IIBA® is a trademark owned by International Institute of Business Analysis.

Business Analysis Body of Knowledge® and BABOK® are registered trademarks owned by International Institute of Business Analysis.
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