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Technique Evaluation

	Business Analyst’s Name:
	Date Observed:

	Technique:
	Observed by:


Technique Evaluation

For each item, please circle one number that best describes your opinion.  If you rate any item lower than 3, please explain why in the comments section below.

	“Observable” Characteristics:
	1 = Poor, 5 = Excellent

	1
	Identified the name of the technique.
	1
	2
	3
	4
	5

	2
	Explained the purpose of the technique (what is it).
	1
	2
	3
	4
	5

	3
	Explained how/why the technique would be helpful.
	1
	2
	3
	4
	5

	4
	Explained the technique step-by-step as it was applied.
	1
	2
	3
	4
	5

	5
	Overall organization of the session.
	1
	2
	3
	4
	5

	6
	Technique was applicable for the task at hand.
	1
	2
	3
	4
	5

	7
	The technique was perceived as useful by the team.
	1
	2
	3
	4
	5

	8
	Other [fill in as appropriate].
	1
	2
	3
	4
	5

	9
	Other [fill in as appropriate].
	1
	2
	3
	4
	5

	Comments:

	

	

	

	

	The business analyst’s ability to: 
	1 = Poor, 5 = Excellent

	10
	Make the technique understandable.
	1
	2
	3
	4
	5

	11
	Relate the technique to the task or project.
	1
	2
	3
	4
	5

	12
	Answer participant questions.
	1
	2
	3
	4
	5

	13
	Interact with the participants.
	1
	2
	3
	4
	5

	14
	Demonstrate depth of knowledge of the technique used.
	1
	2
	3
	4
	5

	15
	Present the technique.
	1
	2
	3
	4
	5

	Comments:

	

	

	

	Selection and preparation of the facility: 
	1 = Poor, 5 = Excellent

	16
	Facility arrangements – for interaction.
	1
	2
	3
	4
	5

	17
	Facility arrangements – for ability to hear.
	1
	2
	3
	4
	5

	18
	Facility arrangements – for ability to see.
	1
	2
	3
	4
	5

	19
	Facility was prepared in advance.
	1
	2
	3
	4
	5

	20
	Equipment, supplies, and other needed materials were readily available and in working order.
	1
	2
	3
	4
	5

	Comments:

	

	

	

	General observations: 

	What component or aspect of the technique was done really well?

	

	

	

	

	What component or aspect of the technique was done poorly?

	

	

	

	

	Constructive comments for improvement:

	1)

	

	

	2)

	

	

	3)
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