Business Analysis Evaluation Template


	Business Analyst Name:
	

	Task/Technique/Skill:
	

	Assessment Review Date:
	

	Assessor Name:
	


Rating Scale KEY: 1=Major Weakness; 2=Needs to Improve; 3=Demonstrated; 4=Strong Skills; 5=Expert Level.

	ID
	Observable/Measurable Characteristic
	Rating

	1
	
	1
	2
	3
	4
	5

	2
	
	1
	2
	3
	4
	5

	3
	
	1
	2
	3
	4
	5

	4
	
	1
	2
	3
	4
	5

	5
	
	1
	2
	3
	4
	5

	6
	
	1
	2
	3
	4
	5

	7
	
	1
	2
	3
	4
	5

	8
	
	1
	2
	3
	4
	5

	9
	
	1
	2
	3
	4
	5

	10
	
	1
	2
	3
	4
	5

	11
	
	1
	2
	3
	4
	5

	12
	
	1
	2
	3
	4
	5

	13
	
	1
	2
	3
	4
	5

	14
	
	1
	2
	3
	4
	5

	15
	
	1
	2
	3
	4
	5

	16
	
	1
	2
	3
	4
	5

	17
	
	1
	2
	3
	4
	5

	18
	
	1
	2
	3
	4
	5

	19
	
	1
	2
	3
	4
	5

	20
	
	1
	2
	3
	4
	5

	21
	
	1
	2
	3
	4
	5

	22
	
	1
	2
	3
	4
	5

	23
	
	1
	2
	3
	4
	5

	24
	
	1
	2
	3
	4
	5

	25
	
	1
	2
	3
	4
	5


Overall Comments:

	

	

	


Suggestions for Improvement:
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